Lean Manufacturing and Six Sigma Team Up for Success

Today’s game of business buzzword bingo is not complete without the inclusion of lean manufacturing (aka The Toyota Production System) and Six Sigma.  Most businesses have heard of six sigma, the powerful business management approach widely credited to Motorola in the 80’s, and of GE’s expanded use and tremendous success in the 90’s.  With the inclusion of methods, tools and project management framework to create and improve processes, many business professionals felt they had arrived at continuous improvement nirvana.  Additionally, most businesses are familiar with Lean manufacturing with its focus on customer value, clear identification of 8 wastes (muda), and relentless pursuit of ever increasing value.  It has provided many companies with millions of dollars in savings, increased productivity and huge gains in capacity.  Seen by many business and quality professionals as competing methodologies, these two powerful methods have been successfully integrated and are proving that the result is truly greater than the sum of the parts.  
Much of the perceived competition between Lean Manufacturing and Six Sigma exists because each method provides a standalone process improvement approach.  Both Lean Manufacturing’s Kaizen Event (team based, short term improvement effort) and Six Sigma’s DMAIC (Define, Measure, Analyze, Improve, Control) process fix business problems.  Rather than seeing these powerful tools and techniques as competing, many companies have successfully integrated them into a Lean Six Sigma improvement approach.   
Lean Six Sigma provides a scalable problem-solving framework supporting both event (Kaizen) driven and longer-term (DMAIC) projects.  Linking these activities within a strategic project management framework assists management with managing resources and projects in progress, minimizing the time required to achieve results.  True synergy is created when your toolbox contains methods and tools that are sized and aligned to address all types and sizes of problems.  What Lean Six Sigma provides is an integrated, highly effective system that produces measurable business results.  This integrated approach has been successful in all industries.  Increasing customer value, while holding the line on costs, is an economic imperative in today’s global marketplace.   It applies not only to large companies like GE, Toyota & Motorola but it is even more essential for the local manufacturer, insurance company, car dealer and family owned business to focus on customer value while holding the line on costs.  
Deb Forbey joined the TDO in January, 2008 as a field agent.  She is a GE Certified Master Black Belt with over 10 experience assisting companies with harnessing the power of Lean Six Sigma methodology to grow revenue, cut costs and create a team based, learning culture. Deb can be reached at 315-425-5144 or dforbey@tdo.org.
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